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The Friends: A History of Success 

1993 
�  Friends For the Dearborn Animal Shelter incorporated as 501(c)3 not-for-profit organization, and 

recognized by the City of Dearborn  
�  Held our inaugural fund-raiser, the first annual Critter Invitational (golf outing) 

1994 �  In partnership with the City of Dearborn, the Friends totally reconstructed the cat room and conducted a 
“major clean-up” of the dog run at the Shelter.  

1995 
�  Produced our first newsletter: Paw Prints  
�  Made proposal to the City that the Friends operate the Shelter  

1996 

�  City issued contract to Friends, including a city subsidy, to operate the Shelter; this resulted in the first 
privatization of city services  

�  Hired professional staff to operate the Shelter  
�  Initiated vaccination program  
�  Initiated adoption screening  

1997 �  Began partial rebate of operational subsidy money to the City  
�  Won a Michigan Municipal Award for innovative achievements in government  

1998 

�  Initiated mandatory spay/neuter program in partnership with local veterinarians  
�  Initiated mandatory microchip identification program  
�  Completed major facility improvements including an isolation ward  
�  Completed our Cage Campaign to obtain sponsors for 70 new stainless steel cages  

1999 

�  Launched community outreach program and participated in over 60 events--- more than 1 per week  
�  Completed major facility improvements including dog runs, a security system, interior and exterior 

signage  
�  Partnered with the Detroit Tigers to produce a Tigers/Shelter pet calendar  
�  Launched the Friends Web site and began posting adoptable animals  
�  City sponsored a recognition dinner and ceremony for major donors and active volunteers  
�  Began first merchandise sales  

2000 
�  Obtained leader, initiated strategy, and received preliminary City approval for a new Shelter facility: the 

Dearborn Animal Adoption & Education Center (AEC)  
�  Adopted a new logo  

2001 

�  Commissioned the design of the new Shelter facility and conducted reviews with the City, advisory 
board, volunteers, and staff  

�  Deployed an adult pet education class through the Dearborn Adult Education Program  
�  Launched the Wags and Whiskers Program, targeted at pet education for 3rd graders. Nineteen sessions 

were held at 11 elementary schools, with 475 students attending. 
�  Conducted our first Black Tie & Tails dinner, dancing, and auction event  
�  Initiated a grant application program and applied for 15 grants  

2002 
�  Established Friends honorary board to recognize extraordinary volunteers  
�  The first annual Pins 4 Pets bowling fund-raiser was held at Oxford Lanes  
�  The Friends Student Star program was launched 

2003 �  The Friends celebrated their tenth anniversary 
�  Dog-training classes were launched by the shelter’s first staff animal trainer  

2004 �  The Detroit Lions partnered with the Friends for the first Detroit Lions/Shelter pet calendar. 
�  First donor recognition event was held at the Dearborn Performing Arts Center 

2005 

�  Established and funded a Rainy Day Fund at 5% of reported net income 
�  Hired the first staff member devoted to fund-raising 
�  The Stray Cat Strut, a fund-raiser featuring 30 fiberglass cats decorated by local artists, was launched 

during Struttin’ with the Tigers, culminating in the Feline Finale. 
�  Initiated Web e-mails for information and fund-raising 

2006 

�  Joined MPAW, a statewide coalition of animal shelters 
�  Friends teamed up with the Dearborn Public Library system for Read to Rover, a nationally recognized 

literacy program 
�  Established first official multi-year giving program called Caring Hearts 
�  The Friends Disaster Preparedness team was formed 
�  The first annual Mutt Strut dog walk and animal celebration day was held 

2007 

�  Created an administrative center in on-site trailer 
�  Established 2 Cat Community Centers, allowing up to 30 adoptable cats to live cage-free 
�  Hired a part-time bookkeeper on staff 
�  Executive Director helped form the Wayne County Coalition for Animals 
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Introduction to the Friends 
 

Mission:       
Provide loving care and sanctuary to animals,  

encourage adoptions and reunions, and  
promote respect, responsibility, and compassion for all animals. 

 
Organization: 
 

The Friends For the Dearborn Animal Shelter (Friends) is a not-for-profit 501(c)(3) volunteer organization that was 
organized and incorporated in 1993. The organization celebrates its 15th anniversary in 2008 and has successfully 
operated the shelter in partnership with and under contract to the City of Dearborn since 1996.   
 
The management of the Friends is vested in a Board of Directors which is guided by the Friends’ Mission, Bylaws, 
Policies, Goals, and Strategic Objectives. The Friends Executive Director is a licensed veterinary technician and manages 
a full staff of animal care workers, a development director, and a part-time bookkeeper. 
 
As shown on the facing page, the Friends pursue a goal of continuous improvement. Examples include full adoption 
screening and adoption contracts, vaccinations and medical treatment programs, mandatory sterilization in partnership 
with area veterinarians, and identification with microchips. Active participation with area veterinarians and with other 
animal groups helps maintain up-to-date and high standards of animal care. Facility improvements include a cat room with 
cages, isolation ward, and puppy and kitten rooms.   
 
Due to space restrictions in the current facility, temporary structures have been added at the site to fully maximize 
operations: an administrative trailer, 2 storage pods, and 2 cat-housing trailers---with 2 additional cat trailers planned for 
2008. A capital campaign for a new shelter facility has been active for several years and is detailed in a later section. 
 
Community involvement includes over 150 events annually. There are over 14,000 supporters in the database including 
area businesses that donate both financially and with auction items, make space available for events, display collection 
canisters and information flyers, and help in other ways. Of all the supporters---donors, adopters, and volunteers---an 
average of 50% or more over the last several years (within 10%) come from outside of Dearborn. 
 
The Friends are fortunate to have over 500 passionate volunteers. The Friends are one of the few nonprofits with an 
active and formalized student volunteer program and have about 150 junior volunteers, one of whom became a staff 
member in 2007. These volunteers contribute generously of their time, which helps reduce staffing costs. In 2006, they 
volunteered over 142,000 hours or the equivalent of $2.2 million.   
 
The financial health of the Friends remains solid. A Rainy Day Fund was instituted in 2005 and has been consistently 
funded. A bookkeeper was put on staff in 2007, and a retired Ford Financial Analysis Manager has joined the Board to 
assist in both operational and capital planning by creating financial models and projections.  
 
In keeping with the second tenet of our Mission, the Friends have one of the highest adoption rates in the country and for 
8 years have saved 100% of adoptable animals in their care.   
 
 

Strategic Objectives: 
 

1. Animal Strategy:  Ensure that 100% of adoptable animals are given an opportunity for a good life and a forever 
family. 

2. Development Strategy:  Provide funding for the operation of the existing shelter while securing capital funds and 
financing necessary to break ground on the new shelter. 

3. Community Strategy:  Continue and enhance aggressive community outreach programs. 
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The Animals 
 

Animals (2007 and percent change from 2006):  Total intake 2,029 (down 9%) 
�  Received: 

o Dogs 
o Cats 
o Other 

 
�  Adoptable animals saved: 

 
774 (down 5%)  
1,148 (down 3%)  
107 (down 22%) 
   
100% for the 8th year 

 
Animal Intake  
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2012 is the anticipated first full year the new facility will be in operation. There may be an additional 
increase in animals if we contract with other communities. Currently Inkster and Dearborn Heights are the 
only cities that have indicated interest in housing their stray and homeless animals with us. 
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The Animals  

 
The Friends proposed an operational partnership to the City of Dearborn in 1996 in order to improve the standard of care for 
the animals at the shelter and to better ensure happy homes for animals being adopted. The Friends and the Dearborn Animal 
Shelter have established an outstanding community-wide reputation not only for the superior care of the animals, but also for 
the cleanliness of the facility (despite the crowded conditions), and the friendliness and knowledge of both the staff and the 
volunteers. Our long-term goal is to put ourselves out of business---to help reduce pet overpopulation and to fully educate and 
assist the public on loving responsible animal care such that animal shelters are no longer needed.  
 
Unfortunately, the existing shelter currently is at capacity for housing animals and we do not have the ability to offer our quality 
programs to other communities. Despite the facility obstacles, we continue to save 100% of adoptable animals utilizing 
creative methods: trailer rentals, storage pods, and the use of foster homes.  
  
In-Shelter Care  
In keeping with our Mission, the Friends strive to continually improve the quality of animal care: 
�  Procedures and standards for medicine, foods, and operating practices are reviewed and updated to ensure the     

animals are kept safe, healthy, and happy while they are in our care.   
�  Of our 16 staff members, 14 are directly responsible for animal care.    
�  Networks and relationships are maintained with many animal organizations and animal experts to stay current with new 

ideas and products.  
�  Staff and volunteers attend seminars and other training opportunities to expand knowledge.  
Examples of best practices for the animals include:   

For dogs 
�  To keep them calm, we have found that dogs like harp music, peanut-butter filled Kong toys, and a blanket. 
�  To make them more adoptable, dogs get exercise at least 3 times a day as well as personalized training with our 

dog trainer, staff, and volunteers. The shelter in-house training (S.I.T.) team is a group of volunteers trained to 
indentify and work with dog behavior issues and socialization.   

For cats 
�  To reduce the incidence of infectious disease, cleaning and vaccination protocols were modified.  
�  According to research, cats thrive in group housing and they ultimately become more adoptable. As a result, 2 

trailers have been rented to house 15 cats each in a cageless environment. Their health and personalities 
significantly flourish, and adoptions have increased due to visitors seeing the cats in this type of housing.   

  
Helping to Reduce Pet Overpopulation in the Communi ty 
The Friends have developed wonderful working relationships with many area veterinarians. We have several programs in 
which these veterinarians participate.   
�  Spay/Neuter Program.  When the State of Michigan passed legislation to require a spay/neuter deposit, the Friends took 

it a step further and partnered with area veterinarians to implement a mandatory spay/neuter program. Adopted animals 
are transported to a designated veterinarian for examination and the procedure, and are picked up from the vet by the 
new family. This is a win/win for the shelter, the veterinarians, and the adopter: the vets greatly reduce their fees for the 
service, which saves shelter expense; the vet has an opportunity to gain a new client when the adopter picks the animal 
up from his clinic; and, the adopter is assured of quality care for his new pet.   

�  Veterinarian Visits.   A group of 7 clinics send a veterinarian once a week to the shelter to give Rabies vaccinations and 
examine sick or injured animals. This service not only saves the shelter staff valuable amounts of time and money, but it 
builds a great foundation of mutual admiration and respect between the Friends and the veterinarians.   

These relationships have resulted in additional benefits: reduced fees for medical treatments, participation in low-cost 
sterilization and microchip clinics, as well as sponsorships for and attendance at our fund-raising events.   
  
Returning Lost Pets to their Owners  
More pets die from not being identified than from all infectious diseases combined. Many animals will slip collars or lose tags, 
and many owners neglect to collar or tag their pets. The Friends were one of the first, and still remain one of the few, animal 
shelters in Michigan to require microchipping (AVID) of all adopted animals. A microchip is a small computer chip (the size of a 
grain of rice) that is inserted via hypodermic needle under the skin between the shoulder blades of an animal; the chip remains 
as a permanent ID. When the animal is scanned, a unique 9-digit number appears on the scanner. This number is tied to the 
owner information in our database. The adopter can choose to also register the chip to AVID’s international database for a 
small fee. We feel very strongly that this practice has and will continue to greatly decrease the number of unclaimed and 
unidentified animals. 
  
Helping to Create Responsible Owners  
As shown on the facing page, after many years of increasing intake, the last two years (2006 and 2007) have demonstrated 
declining numbers. We are optimistic that the efforts described above have significantly contributed to this trend. Other factors 
include: 

�  P.E.T. Seminars (Pet Education and Training) for owners, volunteers, and the general public 
�  Pet Training, which results in well-behaved animals in happy homes 
�  Adoption counseling, follow-up, and behavior consulting 
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      Volunteer Program 
 

2007: 
�  On roster 
�  Hours donated 
�  Value of hours donated 
�  Areas assisted 

 
�  Demographics 

 
610 (372 adults; 238 juniors) 
72,721 
$1,364,954* 
79% Foster Care, 14% In-Shelter Animal Care, 5% Community Events, and 
2% Governance 
50%+ live outside of Dearborn 
 
*2006 dollar value of volunteer time is $18.77/hour (Source: Independent Sector 
Organization based on Bureau of Labor statistics) 
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Note: Beginning in 2004, a mid-year review of the volunteer roster was established. 

 The goal is to delete volunteers who are no longer active so that records remain current. 
 
 

Volunteer Areas of Activity 

79%

14%

5% 2%
Foster Care

In-Shelter Animal
Care

Community Events
(e.g., adoption
events)

Governance



 
Friends For the Dearborn Animal Shelter – 2008 Business Plan   
Last Updated: 2/23/08                                                                                                         Page 9 of 32 

Volunteer Program 
 
From its inception the Friends has relied on a dedicated core of volunteers, and it is because of our volunteers that we have 
been able to grow as an animal-sheltering organization. As reflected on the facing page, since the early 2000s there have 
been over 500 volunteers on our roster, with almost half being student volunteers between the ages of 12 and 18. On a yearly 
basis, their time translates to a value of well over $1 million. Actually, their value is priceless. 
 
In addition to caring for animals housed at the shelter, volunteers support the Friends’ mission in a variety of ways: 

�  Administrative Work  (mailings, phoning campaigns) 
�  Adoption Events  (Friends-sponsored off-sites) 
�  Community Education  (school visits) 
�  Community Friend-raisers  (Art on the Avenue, Dearborn Homecoming) 
�  Fund-raising Events (Black Tie & Tails, Critter Invitational Golf Outing, etc.) 
�  Public Relations  (spreading the word through such vehicles as our newsletter and Web site) 

 
Volunteer Training  
Four orientation sessions are offered each month: 2 for adults and 2 for students. Training takes place at the Dearborn Animal 
Shelter and, on average, 10 new volunteers attend each session. This means a potential of 40 new volunteers are trained 
each month. 
 
At each 2-hour session, both adults and students are educated about the mission of the Friends. They also are provided 
hands-on instruction about shelter policies and procedures. Instruction focuses on health and safety of the volunteers and the 
animals; how to care for and interact with shelter animals; and how to showcase animals and assist potential adopters. 
Volunteers are provided with a handbook to take home for ready reference. 
 
In order to expand community participation, all volunteers are given a wish list of needed supplies and suggestions about how 
they can get their school, church and/or community involved with helping our homeless animals.   
 
In order to maintain communication, volunteers receive a monthly Volunteer E-Newsletter, which recognizes volunteer 
accomplishments and lists upcoming events and the volunteer needs associated with those events. 
 
Logging Volunteer Hours  
Volunteers are asked to log donated hours either online or at the shelter. Maintaining accurate volunteer records is necessary 
for a variety of reasons: 1) to identify the number of donated hours per year which, when combined with staff hours, gives us 
an estimate of required manpower; 2) to determine how much time is spent in each activity area. For example, as reflected on 
the facing chart, the majority of volunteer hours are spent on foster care.  
 
Volunteer Recogntion  
It is important for us to recognize the time, talent, and energy of our many volunteers. The Friends host an annual holiday 
party where awards are given to volunteers who have donated the most student, in-shelter, and foster-care hours. In addition, 
volunteers are recognized throughout the year via special letters of congratulations and e-mail communications.  
 
Advanced Training: S.I.T. and Cat Care Crew  
All volunteers are invited to assist the shelter Behavior Department and are encouraged to attend additional training sessions 
to learn advanced techniques when interacting with the shelter dogs and cats. The shelter in-house training (S.I.T.) team 
focuses on the training and socialization of dogs, especially those with special needs; the Cat Care Crew targets the 
socialization and care of our shelter kitties. The better trained and socialized the more chance our animals have for adoption.  
  
Student Volunteers  
We are one of the only animal sheltering organizations in the area that allows and encourages students under the age of 18 to 
volunteer. In 2002 students were invited to participate in the student star program, a reward-based program that helped them 
to become more responsible and thoughtful volunteers. In 2008 the Friends will be launching TAP: Teens for Animals Project. 
The goal is to provide a forum for students to become more actively involved in animal welfare. 
 
 

�
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Community Involvement  
 

Third-Party Community Involvement: Fund-raising 
Total Event Fund-raising Revenue (2007): $201,281 (net) 

Revenue Raised by Third-Party Groups (2007): $33,240 (net) 

Shelter Fundraising
Events

Third-Party
Community
Fundraising Events

16.5%

83.5%

 
Examples of Community Involvement 

 
Business/Community Group 

 
Type of Fund-raising Activity 

PetSmart & Pet Needs Pet Photos 
Detroit Red Wings & Detroit Lions Autograph Signing 

AM General Jean Days & Donation Days 
Ford Motor Donation Days & Collection Drives 

Edsel Ford High School 5K Run 
Aleta Sill’s Bowling World Bowl 4 Animal Rescue 

Eagle Scouts & Girl Scouts Collection Drives 
Shelby’s on Warren Shelby’s 4 the Shelter Bowling & 

Golf Events 
Bullfrog Bar Car Wash 
Au Bon Pain Gingerbread House Auction 

Merchant’s Fine Wine Zinfandel Tasting 
Dearborn Tavern Burger Bash & Trivia Night Events 

Students Bake Sales 
Buffalo Wild Wings Nonprofit Dinner Night 

Borders Gift-wrapping 
Ritz Carlton Adoption Event 

 
 



 
Friends For the Dearborn Animal Shelter – 2008 Business Plan   
Last Updated: 2/23/08                                                                                                         Page 11 of 32 

Community Involvement 
 

Each year businesses raise awareness and funds for our homeless animals by: 
�  displaying a canister on their counter (nearly 70 businesses in and around Dearborn participate in our canister 

collections) 
�  posting event fliers 
�  hosting fund-raising events 
�  donating items 

 
In 2007, as shown on the facing page, many organizations, schools, and students also partnered with the Friends and 
contributed considerably to our fund-raising efforts, accounting for 16.5% of our overall fund-raising revenue. In addition to the 
events listed on the facer, community members help our homeless animals by: 

�  participating in our annual Halloween Beggin’ for Bones 
�  collecting donations for the animals at birthday parties and other family celebrations 

 
The relationship between the Friends For the Dearborn Animal Shelter and the community is a reciprocal one. Over time, the 
Friends have built a visible presence and the organization is considered to be a clearinghouse for humane animal education. 
 
Community Outreach  
1.) Education 
Board member Ruth Tozzi, who is a certified special education teacher in the Dearborn school system, heads the Friends For 
the Dearborn Animal Shelter’s Community Education team. The team’s overall mission is to “educate the people of the greater 
Dearborn area about proper animal care, and to promote respect for all animals.” In 2007, the Community Education team 
made 50 presentations to a variety of audiences, including school groups (from preschool to high school); girl- and boy-scout 
troops; community service organizations (e.g., Kiwanis); and seniors. 
 
2.) Pet Therapy for People 
The Friends participate in two ongoing initiatives: 

�  visits to senior living communities such as Oakwood Common and Henry Ford Village 
�  Reading to Rover, a nationally recognized program to enhance reading skills in reluctant students 

 
3.) Coalition Building: Wayne County Coalition for Animals 
Executive director Elaine Greene is one of the founding members of the Wayne County Animal Coalition, which is open to any 
animal welfare group in Wayne County. Members include Michigan Humane Society, HCAT (a group in Hamtramck that deals 
with feral cats), Grosse Pointe Animal Rescue, and Detroit Animal Control. The mission is to find a common ground and to 
work collaboratively on issues that will best help homeless animals in Wayne County.  
 
4.) Dearborn Public Schools’ Work-Study Program 
This educational training program is designed to help young adults gain valuable work experience. Currently, high school 
students from both Dearborn High and University Prep High School volunteer on a regular basis at the shelter for school 
credit. 
 
5.) Arkay 
The shelter is one of the training sites for the Arkay training program for mentally and developmentally challenged adults. 
Twice a week, several individuals come to the shelter with a job coach and spend 2 to 3 hours in the shelter helping with 
clean-up, dishwashing, and the all-important task of giving the animals love and attention. This ongoing program was launched 
in 1999. 
 
6.) AARP Work Program for Retirees 
The American Association for Retired Persons (AARP) pays eligible local AARP members to work an average of 20 hours per 
week at the Dearborn Animal Shelter. Duties include socializing animals and data entry in order to develop job experience and 
skills for permanent job placement. 
 
Low-cost Services to the Public  
1.) National Spay Day program (January through March) 
Spay and neuter vouchers for cats are made available to the public at the low cost of $35 and $45. Vouchers are redeemed at 
one of the 14 veterinarians who partner with the Friends. 
 
2.)  Microchip Clinics 
The Friends was one of the first sheltering organizations in the United States to initiate a mandatory, permanent 
microchip identification program for all adopted animals. In order to promote this most important initiative, at least 
four microchip clinics are conducted throughout the year at off-site venues. The cost for microchipping is $25; 
services are donated by local veterinarians.  
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Historical Financial Trends  
 2002  2003  2004  2005  2006  2007 

 $(000)  $(000)  $(000)  $(000)  $(000)  $(000) 
Revenue            
   City Contract Fee 90.0  90.0  90.0  90.0  90.0  97.5 
   City Medical Coverage 0  0  29.0  30.0  47.9  12.6 
   Adoption Fees 67.0  78.0  86.0  79.7  70.1  66.6 
   Events 74.0  82.0  97.1  123.7  145.4  201.3 
   Appeals 0  0  16.0  35.0  34.2  45.6 
   Giving Programs 00  0  23.0  1.8  39.4  64.1 
   General Donations 54.0  82.0  71.3  81.6  168.5  92.4 
   Other Income 3.0  15.0  23.2  27.1  34.8  65.0 
     Subtotal Revenue 288.0  347.0  435.6  468.9  630.3  645.1 
Expense            
   Employee Expense 00  00  269.2  308.2  341.1  337.5 
   Animal Care Expenses 263.0  344.0  129.3  121.6  164.2  132.4 
   Administrative 13.0  11.0  13.8  22.8  21.2  69.8 
   Fund-raising 1.0  9.0  0.2  00  0.9  53.4 
     Subtotal Expense 277.0  364.0  412.5  452.6  527.4  593.1 
Operating Income/(Loss)  11.0  (17.0)  23.1  16.3  103.0  52.0 
            
            

Forward Year  
 2007  2008  2009  2010  2011  2012 
Key Assumptions:             
   Total Animal Intake 1,922  1,900  1950  1,950  1,950  2,950 
   Adoptions 1,002  1,050  1,100  1,100  1,100  1,550 
   Avg. Adoption Fee $60.48  $65.48  $70.48  $70.48  $75.48  $75.48 
   Avg. Animal Cost $68.58  $70.64  $72.76  $74.94  $77.19  $79.50 
   Employees 11.5  11.5  11.5  11.5  13.5  16.5 
   Avg. Employee Cost  (000) $35.5  $37.7  $39.2  $40.7  $42.4  $44.1 
            
   Inflation Rate Personnel   6%  4%  4%  4%  4% 
                        -Other   3%  3%  3%  3%  3% 
            
Financial Projections :   $(000)  $(000)  $(000)  $ (000)  $(000) 
Revenue             
   City Contract Fee   105.0    108.2   111.4   114.7   173.3  
   City Medical Coverage   24.0   24.7   25.5   26.2   39.6  
   Adoption Fees   68.7   77.5   77.5     83.0   117.0  
   Events   207.0   213.2    219.6   226.2   248.8  
   Appeals   50.1   55.1   60.6   66.7   73.4  
   Giving Programs       70.5   77.6   85.3   93.8   103.2  
   General Donations     101.7   111.9   123.1   135.4   148.9  
   Other Income       64.0   64.0   64.0   64.0   64.0  
   Other Contracts   0  0  0  0  40.0 
   Other Revenue (i.e. daycare)   0  0  0  25.0  50.0 
          Subtotal Revenue   691.0  732.1  766.9  835.0  1.058.1 
Expense             
   Employee Expense   357.7   372.0   386.9   487.1   638.2  
   Animal Care Expenses   148.9   146.9   151.1   155.5   239.5 
   Administrative   72.5   74.9   77.4   79.9   82.6  
   Marketing / Other   74.4   77.2   80.1   83.1   86.2  
   Interest Expense       42.0   21.0    
          Subtotal Expense   635.5  671.0  737.5  826.6  1,047.0 
Operating Income / (Loss)    37.5  61.1  29.4  8.4  11.1 
Rainy Day Reserve   34.6  36.6  29.4  8.4  11.1 
Net Income / (Loss)   2.9  24.5  0.0  0.0  0.0 
            
Memo: City Expenses (000)             
   Contract Fees   129.0  132.9  136.9  141.0  212.9 
   Fees Collected   54.0  54.0  54.0  54.0  54.0 
   Net Subsidy   75.0  78.9  82.9  87.0  158.9 
    Bldg. Maintenance /  
        Utilities (est.) 

  36.0  37.1  38.2  39.3  145.0 

   Depreciation (non-cash)           160.0 
       Total City Outlay    111.0  116.0  121.0  126.3  303.9 
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Financial History and Projections: Financial Summar y 
 
Historical Trends  
Historical operating results for the Dearborn Animal Shelter are shown on the facing page (top box). Overall, financial results 
have been positive and growing in the last five years. And significant annual increases in revenue have more than offset cost 
increases. Specifically: 

�  Revenue increased  from $288,000 in 2002 to $645,000 in 2007 (up 124%), reflecting primarily growth in events and 
general donations and the addition of appeals, giving programs, and bequests. The City Subsidy, which the Friends 
opted to reduce by $24,000 from 1998 through 2000, was increased by $7,500 in 2007 (six-month effect of an annual 
increase of $15,000). City medical coverage is down to $12,600 in 2007 from a range of $30,000 to $48,000 in 
previous years. 

 
�  Expenses increased  from $277,000 in 2002 to $593,000 in 2007 (up 114%), primarily reflecting higher staffing levels 

(from 6 in 2002 to 11.5 in 2007) and increases in animal-care costs including increased costs for medicine and 
veterinary services, as well as added procedures (e.g. microchipping, spaying, additional vaccinations).  

 
�  Operating profit has improved  from a loss of $17,000 in 2003 to a profit of $103,000 in 2006, (including a one-time 

bequest of $62,000) and a profit of $52,000 in 2007 (preliminary actual and before a contribution to the Rainy Day 
Reserve). 

 
Forward Year Key Assumptions  

�  The New Animal Shelter is projected to ramp up in 2011 and become fully operational in 2012.  
�  The Friends prefer that their role remain unchanged: operating the new facility and raising funds for operations but 

not responsible for building ownership, maintenance, insurance, or taxes. 
�  Building costs are projected to be $4 million---$3 million from donations raised by the Friends and $1 million from the 

City of Dearborn. A bridge loan of $600,000 is projected for 18 months in 2010/2011. 
�  Animal Intake/Adoptions are projected to increase by about 3% in 2009 to 1950/1100 respectively and remains 

unchanged through 2011. Animal volume is expected to increase by 51% in 2012 with new shelter operations. 
�  Average Adoption Fees of $60.48 are increased by $5 in 2008, 2009, and 2011. 
�  Animal Care Costs are increased by 3% annually reflecting general inflation. 
�  Employee Staffing remains unchanged at 11.5 until 2010. The staff increases by 2 in 2011 and 3 more in 2012 to 

support new shelter operations 
�  Average employee costs of $35,527 in 2007 are projected to increase 6% in 2008 and 4% annually thereafter. 

 
Forward Year Financial Projections  
Overall, growing revenues are projected to recover expenses, including an annual contribution to the Rainy Day Reserve (up 
to 5% of revenue). Net income is projected to range from $2,900 to $24,500 for 2008--2009 and break even in 2010--2012.  
 
Total Revenue is projected to increase by 53% from $691,000 in 2008 to about $1.1 million in 2012. The increase reflects: 

�  City Subsidy/Medical Coverage increases of 3% annually to cover inflationary increases in costs and an increase of 
51% in 2012 consistent with expected animal volume increases with the new shelter. City Subsidy/Medical support 
totals $129,000 in 2008 and increases to $212,900 in 2012. 

�  Adoption Fees increase from $68,700 in 2008 to $117,000 in 2012 reflecting rate increases and higher animal 
volume. 

�  Event Revenue increases 3% annually from $207,000 in 2008 to $226,200 in 2011 and then increases by 10% in 
2012, after capital campaigns for the new shelter are complete. 

�  Appeals, Giving Programs, and General Donations are projected to increase by 10% annually. 
�  Training, Merchandise, Grants and other revenue remain constant at $64,000 annually. 
�  New Revenue sources, including participation from adjacent communities and new business ventures (e.g. cremation 

services, doggie daycare), are projected to increase revenue by $25,000 in 2011 and $90,000 in 2012. 
 
Total Expenses are projected to increase from $635,500 to about $1 million reflecting the effect of inflation as well as 
increased staffing and animal volumes in 2012 with the launch of the new shelter. 
 
City of Dearborn Costs  
Projected Total Costs incurred by the City of Dearborn are shown on the bottom of the facing page. Expenses include 
Subsidy/Medical payments net of fees collected for various animal services resulting in a net expense of $75,000 in 2008 and 
increasing to $158,900 in 2012. Consistent with present practice, expenses are also included for building maintenance/utilities 
and depreciation (although depreciation on the present building is not known). 

�  Total costs are projected to be $111,000 in 2008 increasing to $303,900 in 2012. 
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Sources of Operational Contributed Income: Overview  

 

2007: 
�  Sources of Funds 

 
 
 

 
 

 
 
 
 
 
 
 
�  Supporters 
 

 

 
1.) Donations : 32% [percentage of overall revenue]  

�  $92,400 (General Donations; includes canister collection at 
nearly 70 businesses in and around Dearborn) 

�  $64,107 in Giving Programs (Caring Hearts, Caring Friends) 
�  $45,586 (Appeals) 

Subtotal: $202,093 
 

2.) Fund-raising Events : 31% [percentage of overall revenue] 
Subtotal: $201,282 
*Note: event income is net revenue 
 
Total contributed income: $403,375 – or – 63% of ov erall revenue 
 
15,584 families in Friends database 
 63% live or have a business outside Dearborn 

 
 

Growth in Annual Donors & Contributed Income 

 
Year Number of Donors Contributed Income 
2002 660 $128,000 
2003 1,325 $164,000 
2004 1,299 $207,353 
2005 1,468 $242,100 
2006 1,975 $387,595 
2007 3,609 $403,375 
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Sources of Operational Contributed Income: Overview  
 

Despite the economic climate---with the United States facing record-high personal debt---and the fact that giving traditionally 
follows the economy, the Friends For the Dearborn Animal Shelter have experienced solid growth in giving through contributed 
income. Contributed income is any type of gift revenue (e.g., grants, individual donations) as opposed to earned revenue (e.g., 
adoption fees). As reflected on the facing page, both the number of donors and the amount of contributed income has grown 
exponentially, peaking in 2007. Factors include: 

 
�  Adding a Development Director to the staff (June of 2005) to focus efforts on fund-raising; note that contributed 

income increased by 40% from 2005 to 2007. 
�  Creating a compelling and well-defined case study, which details specific needs and direct use of funds 
�  Fostering strong personal connections to the organization; following national trends, the majority of contributions 

come from individuals: 75.6% (Source: Giving USA 2007) 
�  Growing our reputation as a quality sheltering organization and an innovative community partner in animal welfare 
 

Because the majority of our revenue comes from contributed income, it is necessary for us to build a cohesive and forward-
looking plan to grow all major areas of fund-raising. 

 
Fund-raising Blend: 2008 through 2012 

Fund-raising 
Source 

Growth 
Projections 

through 2012 

Means of Growth 
For all: a regular process of evaluation to analyze 

effectiveness 

Level of 
Predictability 

Major Gifts 10% 

Aggressive 

1. Outgrowth of careful evaluation of donor histories, and 
board networking to add new key donors 

2. Peer review of potential donors by board and one-on-
one solicitations by core development team 

3. Sustained stewardship 
 

Reasonable;  
based on two-
year history, but 
may be 
compromised by 
simultaneous 
capital campaign 

Annual Fund: 
Direct Mail 

10% 

Moderate 

Reason:  Build donor database 
1. Further segmenting donor audience and customizing 

appeal to each 
2. Stewardship through thank-you calls to new and 

renewed donors 
3. Consistently evaluate efficiency of mail appeals versus 

online opportunities 

Reasonable;  
average national 
response rate is 
2 to 4%; the 
Friends have 
experienced 
high-end 
response rate  

Annual Fund: 
E-solicitation 

10% 

Moderate 

Reason:  Large growth potential for online giving; 
opportunity to reach wider audience; means of reducing 
increased mailing costs 
1. Grow e-mail distribution base 
2. Attract consistent stream of visitors to Web site 

Reasonable;  
studies show 
that online 
donations are 
twice as large as 
mailed response 

Annual Fund: 
Telefunding 

New source Reason : Telemarketing is one step closer to the best 
possible solicitation: face-to-face 
Goals: 

�  to upgrade the level of giving for regular donors 
�  to move donors into higher giving brackets 
�  Assist with capital campaign 

traditionally 
yields 25 to 30% 
response rates 
 

Fund-raising 
Events 

3% 

Moderate 

1. Secure media partners (Web, radio, TV, print) 
2. Attract top corporate sponsors as events gain more 

notoriety 
3. Engage local business partners 
4. Increase attendance 
5. Grow auctions 

Reasonable;  
predicted growth 
here is low 
because of 
simultaneous 
capital campaign 

Corporate & 
Business 
Partnerships 

New; targeting 
specific corporations 
based on animal 
needs 

Example:  Animal Care and Medical Care constitute the 
greatest portion of our expenses. To offset, 
1. Identify areas of medical care expenses that could be 

underwritten (from greatest expense to least) 
2. Conduct research of major pharmaceutical  

corporations that carry needed brands 
3. Identify  link with local veterinarians to help network 

Tend to 
represent 5.3% 
of all giving 
sources 
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Sources of Operational Contributed Income: Donation s 
 

 

2007: 
�  Sources of Funds 
 
 

 
 
 
 
 
 
 

 
Donations:  32% [percentage of overall revenue]  

�  $92,400 (General Donations; includes canister collection at 
nearly 70 businesses in and around Dearborn) 

�  $64,107 in Giving Programs (Caring Hearts, Caring 
Friends) 

�  $45,586 (Appeals) 
Total: $202,093 

 
 

Growth in Major Gift* Donors 
 

Year Number of Major Donors 
(annual gift of $1,000+) 

2002 2 
2003 24 
2004 41 
2005 81 
2006 79 
2007 83 

                              *A major gift is defined as an annual cumulative gift of at least $1,000 
 

Growth in Donor Giving Histories 
 (Top 5 Donors) 

Donor 2004 2005 2006 2007 
Total Giving 

History 
4-year 

Growth Rate  

#1 $1,875.00 $20,682.00 $27,900.00 $56,775.00 $107,932.00 
 

97% 

#2 $10,275 $13,520 $9,900 $33,980 $67,675 
 

69% 

#3 $7,448 $7,557 $9,686 $16,289 $48,972 54% 

#4 $250 $750 $7,120 $25,000 $33,220 99% 

#5 $1,850 $3,525 $6,170 $6,595 $20,285 
 

72% 
Total number of donors with cumulative giving of $5,000+:  54 
Total number of donors with cumulative giving of $1,000+: 157 

 

Online Revenue 2007 

Event Registration $13,975* 
Giving Programs $7,225* 

General Donations $7,109* 
Appeals $3,025* 

Dog Training $1,375 
Merchandise $712 

 Total: $33,421 
* indicates donation dollars 
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Sources of Operational Contributed Income: Donation s 
 

As indicated on the facing page, half of our contributed income comes from direct donations, with the majority of those gifts 
coming from individuals. As such it is imperative for us to track donor trends; solicit new donors through a variety of methods, 
including online giving; and grow regular, but smaller, donors into major givers.  
 

Major Giving Programs  (turning regular givers into major givers) 

1.) Caring Hearts: Major Gifts 
Definition:  Three-year pledge program (donors pledge from between $500 and $10,000 per year for 3 years) 
Launched : 2006 
Membership:  37 
Total amount of three-year giving:  $181,800 
Objective: To increase the level of giving of our top donors; to achieve pre-identified and vital streams of revenue 
Means of Growth: 

�  Careful maintenance and tracking of donor giving histories through our donor database 
�  Regular peer review by board and one-on-one solicitations by core development team 
�  Personal solicitations of donors who represent AIL: ability to give, interest in animal welfare, and strong link to the 

Friends  
�  Ongoing and positive stewardship by development team  

 
Annual Giving Programs  
The following are a variety of methods for soliciting new donors and cultivating regular donors for annual operations. 
 
1.) Direct Mail 
Definition: M ailing solicitations directly to donors 

�  Total records in Friends database: 15,584 [8,419 in 2005; 11,161 in 2006] 
�  Number of annual mail appeals 2 (spring and holiday) 
�  Average response rate: 3-4% (2007); national average: 2-4% 
�  Rate of growth: Total donations up 60% from spring 2006 to spring 2007 

 

2.) E-Solicitation  
Definition:  Online giving through direct e-mail solicitation and Friends Web site 
Launched : 2007 through 2 e-appeals in conjunction with spring and holiday mail appeal 
# of e-mail addresses: beginning of 2007: 1,062; end of year 2007: 1,581 
 
Objective: 

�  To grow and diversify number and type of donors; increase donations (per Blackbaud, individual online donations to 
any given charity are two to three times greater than mailed donations) 

�  To enhance visitor connectivity to organization and his ability to give online through Web site  
Means of Growth: 

�  Add quarterly e-mail appeals that focus on specific theme and specific ask to fully engage potential donors 
�  Increased collection of # of e-mail addresses at all shelter-related events/activities and through all shelter 

correspondence 
�  Draw more donors to the Web site 
�  Create cross-promotional links on “like” Web sites (e.g., pet companies, pet service companies, veterinarians) 
�  Banner advertising on “like” Web sites 

Total amount of 2007 online revenue:  $33,421 
�  $17,359 (or 52% in donations; see facing page) 

 
3.) Monthly Giving Program: Caring Friends 
Definition : Donors agree to have funds automatically withdrawn on a monthly basis from their accounts; lowest monthly 
donation = $25 
Launched: 2007 (fourth quarter) 
Current members:  12 
Growth:  Based on their history of giving, donors who have exhibited a track record of two or more gifts of $100 or less 
annually are personally invited to become a Caring Friend. The objective is to upgrade donors who give frequently, but less 
than $500 annually. 
National averages : Donors who upgrade to monthly giving typically increase their annual gift by 50% 



 
                            Friends For the Dearborn Animal Shelter – 2008 Business Plan 
Page 18 of 32                                                                                             Last Updated: 2/25/08 

Sources of Operational Contributed Income: Fund-rai sing Events  
 
 

2007: 
�  Sources of Funds 
 
 

 
 
 

 

 
Events:          32% [percentage of overall revenue]  

�  $168,042 (Major events: Mutt Strut, Critter Invitational Golf Outing, 
Black Tie & Tails) 

�  $33,240 (Third-Party events run by individuals and businesses for 
the benefit of the Friends) 

Total: $201,282 
 
 

 

 
Growth in Overall Fund-raising Event Dollars 
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Growth in Black Tie & Tails Dollars* 
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*Black Tie & Tails is the Friends’ premier fund-raising event, 

bringing in the most revenue annually
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Sources of Operational Contributed Income: Fund-rai sing Events 
 
Half of all operational contributed income, as reflected on the facing page, comes directly from fund-raising events. By nature, 
fund-raisers have a level of unpredictability. Ticket purchasing is greatly affected by the economic climate and most 
communities are inundated by multiple nonprofits hosting myriad events, often for the same types of causes. Despite these 
factors, the Friends have proven a capacity for event growth:  Donations from our fund-raising events have increased 37% 
from 2002 through 2005. 
 
The Friends sponsor 3 top-tier fund-raising events throughout the year: 
 
1.) Mutt Strut 

Date: May 17, 2008 (year 3; held third Saturday in May) 
Definition:  A community-wide animal celebration day that combines a pledge-driven dog walk, adopters’ reunion 
tent, Animal Health Zone (including microchip clinic), animal education area, dog games, and shelter open house. 
2006: $13,300 (net) 
2007 Revenue: gross $29,453; net $22,431 -- 41% increase 
2008 Revenue:  projected $33,000 (net) 

 
2.) Critter Invitational Golf Outing  

Date: June 9, 2008 (year 15; held second Monday in June) 
Definition:  The activity-filled day includes golf, dinner, and silent auctions. 
2005 Revenue : $22,000 (net) 
2007 Revenue:  gross $68,993; net $43,992 -- 50% increase 
2008 Revenue:  projected $45,000 (net) 

 
3.) Black Tie & Tails 

Date: October 17, 2008 (year 8; held third Friday in October) 
Definition:  The Friends’ premier fund-raiser, this gala evening includes a champagne reception, dinner, dancing, 
silent and live auctions, and visits by special four-legged shelter friends. 
2006: $80,339 (net) 
2007 Revenue:  gross $121,779; net $94,729 -- 15% increase 

 
Reasons for and Means of Event Growth  
Because events tend to be unpredictable methods of fund-raising the Friends have examined success factors and developed 
ongoing strategies that will fully maximize growth. 
 
1.) Attracting Sponsors 
Our two top events (Critter and Black Tie & Tails) have seen an exponential growth in sponsorships. In 2007, both events: 

�  secured a presenting sponsor at $20,000 
�  filled the majority of top presenting sponsor opportunities 
�  attracted sponsors outside of Dearborn, including Taylor, Lincoln Park, Allen Park, Southfield, Trenton, Southgate 

 
2.) Securing Media Partners (Web, radio, TV, print) 

�  Helps events gain more notoriety, which increases attendance and sponsor potentials 
�  2007: Smooth Jazz, Strut Magazine, Michigan Tails, Fox 2 through sports director Dan Miller (ongoing) 
�  2008 proposed: WYCD Young Country, 97.1 Sports Talk, Strut Magazine, Michigan Tails 
 

3.)  Engaging Local Business Partners 
�  See Mutt Strut, which is being moved into the West Dearborn Business district in 2008 
�  Participating businesses will be designated top spots throughout the day of Mutt Strut, with the goal of driving 

business into the area 
�  As a result, we expect Mutt Strut to become an anticipated annual community event along the lines of Homecoming 

 
4.) Leveraging Sports Affiliations 

�  Detroit Red Wings: In 2008 Dallas Drake of the Detroit Red Wings is adopting the shelter and will promote the 
Friends in the media 

�  Detroit Lions: The Detroit Lions have an ongoing relationship through our Lions Pet Calendar; promotions through the 
Lions will be ramped up in 2008 

 
5.) Creating Effective Event Committees 

�  Engage regular attendees and sponsors to help take “ownership” of the events 
�  Tap into their networks to drive up sponsorships and guests 
�   Refresh longtime events for continued maximum return 
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Sources of Operational Revenue-Generating Income: A doptions  
 

 Adoption Fee City Income 1 Friends Income  MHS Fee 
Comparison 

Dogs $145 $30 $115 $125 
Puppies (under 4 months) $200 $30 $170 $225 
Lap Dogs (less than 20#) $200 $30 $170 $225 
Golden Year Dogs $100 $30 $70  
Cats $80 $30 $40 $65 
Kittens $90 $30 $45 $75 
*FF Cat $40 $30 $10  
*FF Kitten $45 $30 $15  
**Senior Cat $40 $30 $10  

1In 1996 prior to the contract with the Friends, the City’s adoption fee was $10 for any animal. 
Adoption incentive programs: 
*Friend-for-a-Friend: Adopt a second cat and fee is reduced 50%. 
**Senior Cat Adoptions: For seniors (60 or older) who adopt a cat age 1 year and older, the adoption fee is reduced 50%.  

 
Adoption Package  
The Friends adoption package is a great value for adopters. The package includes: sterilization, vaccinations (age 
appropriate), worming, and heartworm/feline leukemia testing. 

�  These services would have a market value of 2 to 3 times higher than our adoption fee. 
�  The MHS fee for cats is lower but does not include a leukemia test or microchip. 
�  The MHS fees for dogs and puppies are comparable, but do not include a microchip which is offered for an additional 

$39.00 in their adoption package. 
 

Saved Animals: Adoption and Return to Owner (percen t of live take-in) 
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 Projection of an increase of 50 adoptions for 2008 and 2009; to remain static until 2012 when an increase  
 of 450 adoptions is anticipated. Adoption fees will be increased 3% annually to keep up with the rate of inflation. 
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Sources of Operational Revenue-Generating Income: A doptions 

 
Adoption Program 
One of the most important purposes of the Friends is to find quality homes for animals that come to us, stray and homeless.  
We take great efforts to make sure that these animals will be adopted into responsible and loving homes. Although we feel 
adopters must meet expectations of commitment to the animal they adopt, at the same time we are committed to meeting their 
expectations in the adoption experience.  
 

�  Cats and dogs adopted through the Friends are vaccinated against common diseases to include Rabies (four 
months or older). They are examined for intestinal and external parasites and treated if they are infected.  

 
�  Dogs (6 months and older) are checked for Heartworm disease and cats (9 weeks and older) are tested for 

Feline Leukemia.  
 

�  All animals are sterilized and microchipped at the time of adoption. Young kittens and puppies are released to 
adopters with the understanding that sterilization must be performed by the age of 4 months.  

 
�  Dogs and puppies go through a temperament and personality assessment prior to going up for adoption. This 

process helps us help families find their best match. These testing techniques are accepted and recommended 
by national organizations such as Humane Society of the U.S. and A.S.P.C.A. There is currently research and 
development of a similar test for cats, and once available, we will incorporate it into our program.  

 
�  All adoptees go home with an ID tag (and a collar for dogs/pups), leash or transport box, a blanket or comforter 

to make adjustment easier, as well as a starter pack of food.  
 

�  We also give each adopter a DVD loaded with all kinds of training tips and advice. 
 

�  In addition, each adopter can enroll his new companion in Shelter Care Pet Insurance.  This program, sponsored 
by Petfinder, provides 1 month of health insurance for an enrollment fee of $1.00.  

 
Adoption Follow-Up  
Once an animal is adopted, we continue support of the adoption through follow-up mail and telephone communications by a 
team of trained volunteers. An adopter who is experiencing issues beyond the scope of the volunteers is contacted by senior 
staff or our pet trainer. We also encourage adopters to take advantage of our pet-training classes, which are discounted for 
adopters.  
 
Adopting Far and Wide  
Statistic:  In 2007, 80% of our animals were adopted to homes outside of Dearborn. 

�  The majority of families that come to the Dearborn Animal Shelter to adopt a pet initially visit us virtually on our Web 
site, www.dearborn-animals.com. 

�   We were the second shelter in Michigan to join and link to Petfinder.com, an international Web site devoted to animal 
adoptions. Petfinder has congratulated us on the number of “hits” our Web pages receive, mostly due to the quality of 
our animal pictures. The Friends are fortunate to have very talented volunteer photographers willing to donate their 
time and expertise in providing portrait-like photos of our adoptable animals. The Internet has allowed our animals to 
be seen and adopted by families across the United States and beyond. 

�  Our adoptees have found forever homes from Missouri to North Carolina to Saskatchewan, Canada. 
 
Innovative Adoption Methods  
To maintain our goal of saving 100% of our adoptable animals, we continue to look for new ways to become known as the 
place to find your new best friend. 

�  We anticipate a conservative 5% increase in adoptions in 2008 and 2009 through creative advertising with the 
addition of a professional marketing team. 

�  In 2012 we expect a 40% increase in adoptions as a result of 50% increase in the animal intake. Animal intake will 
increase because of the new shelter and sheltering contracts with other communities.      

�  We have an aggressive schedule of off-site adoption events at 2 to 3 sites a month. We collaborate with other animal 
groups in joint adoption events.  

�  We currently have a donated space next to Pet Supplies Plus in Dearborn, where we conduct our pet-training classes 
and low-cost microchip clinics. Our plan is to use that space to host a monthly adoption event so it will become a 
known and expected extension of our adoption program. 

�  Our historical adoption statistics indicate that during the month of August we draw more visitors and adopt more 
animals. As a result, we will launch a major event, like a Pet Adoption Fair, during August. This might possibly be an 
extension of the very successful Dearborn Homecoming. 
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Sources of Operational Revenue-Generating Income:  Pet Training  
 

                                                
 

                                    Comparison of A rea Training Classes    
 

Business Average Class Sessions Cost 
PetSmart 8 weeks/1 hour $109.00 
Friends Pet Training 6 weeks/1 hour $125.00 
Positive Way Dog Training 6 weeks/1 hour $125.00 
Sportsman 8 weeks/1 hour $125.00 
Walk This Way 4 weeks /1 hour $150.00 
Michigan Humane Society 7 weeks/1 hour $150.00 
Trainers Academy 6 weeks/90 minutes $239.00 
Friends training classes are competitive with area classes. PetSmart classes are held at  

their stores and we assume, used as a draw to bring in customers. 
 

Projected Income: Training Classes 
 

Classes per 
Year 

Dogs Per 
Class 

Class Fees 

40 
(5 per week) 

5 3 dogs x $125 = $375 
2 dogs x $100 (discount for adopters) = $200 
Total: $575 per class 

Revenue: $575 per class x 40 classes per year: $23,000 gross 
 

 
 

 
Pooch Party 

 
Projected Income: Additional Animal Activities 

      
Classes per 

Year 
Activity Activity Fees 

12 
(1 per week) 

Pooch Party $100 to $200 per party 
- average of $150 

12 
(1 per week) 

Puppy Play 
Dates 

$10 per puppy 
- average of 4 puppies @$40 

Revenue:  $1,800 + $480: $2,280 gross  
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Sources of Operational Revenue-Generating Income:  Pet Training 
 
The Friends began offering dog obedience classes to adopters and the public in 2003. We recommend that all dog owners 
consider some type of obedience training to learn to communicate effectively with their pet. This will create a strong bond 
between pet and owner, which translates into happier families, fewer homeless pets and reduced animal-control issues for the 
public. In addition, we project that pet training can result in a positive source of revenue. “Pet owners’ desire to take better care 
of and interact more closely with their pets has driven demand for pet care services to an all-time high. As a result, pet care 
services are the fastest-growth area of the overall pet market, chalking up double-digit annual sales gains expected to 
continue for the foreseeable future, driving the market past the $20 billion mark by 2010” (Packaged Facts, June 2006).  

Friends Staff Trainer  
Our staff trainer Linda Thomas is a Licensed Veterinary Technician and a Certified Pet Dog Trainer through the Council for 
Professional Dog Trainers. She has received training through Cornell, Purdue, and the University of Illinois, and has written 
numerous papers and provided in-depth presentations on canine/feline behavior for the Southeastern Veterinary Medical 
Association. A complete resume is available on our Web site or by request.  
 
Results  
In 2007, the shelter experienced a 50% reduction in the number of adopted dogs being returned to the shelter. This reduction 
is a result of our screening and placement program, but it is also because we encourage adopters to attend our training 
classes 
 
Class Growth  
Originally, classes (1-hour sessions for 6 to 8 students) were offered 6 to 8 times a year in a rented space. In 2007, we were 
fortunate to have a space donated by Pets Supplies Plus in Dearborn to hold our classes, which allowed us to expand our 
training program. The goal for 2008 is to offer class sessions 6 times a week which would result in 40 classes per year. We will 
aggressively market (through the Internet, print, media sources) and grow this business in anticipation of having a training 
space in the new facility. Our conservative projection is to double the number of classes once the new facility is completed. 
 
Training Classes  - The following classes are being offered during 2008: 
 

Class Description Cost 
Puppy 101 8 weeks to 5 months 

Learn basic commands and socialization 
$125 

Beginner Basic 5 months and older 
Learn basic commands and skills 

$125 

Outdoor Beginner 
Basics (New in 2008) 

Basic instruction with the added distraction of the 
great outdoors 

$125 

Intermediate Training Adds reliability of skills learned in Beginners plus dog 
tricks 

$125 

Advanced Training For dogs who have completed 2nd level of training; 
certification for Canine Good Citizen or Therapy Dog   

$125 

Reactive Rover Owner instruction on managing and handling dogs 
who are aggressive to other dogs while on leash 

$125 

Agility Training 5 months and older 
Teaches dog to go through tunnels, go over jumps 
and other obstacles; excellent fitness program 

$125 

Personalized Training 8 weeks and older 
One-on-one training 

$50 per hour 

Pit Ed (New in 2008) 5 months and older 
Teaches owners responsibility and communication 
with their Bully breeds 

$100 (no discounts) 

Kitten 101 8 to 16 weeks 
Kittens learn to socialize with feline and human 
friends 

$35 for 2 weeks (no 
discounts) 

Class fees: Students adopted from the shelter receive a 20% discount unless noted 
 
Pooch Parties  – Customers are offered the following party options with individualized scheduling: 
 

�  Puppy Play Days: Puppies learn social skills from other pups in a supervised setting (Cost: $10/pup) 
�  Celebration Days: Birthday or celebration with cake, party favors, and games for up to 6 dogs (Cost: $200) 
�  Get-togethers: Organized game setting for up to 6 dogs (Cost: $120) 
�  Play Dates: Supervised free play for up to 6 dogs (Cost: $100) 



 
                            Friends For the Dearborn Animal Shelter – 2008 Business Plan 
Page 24 of 32                                                                                             Last Updated: 2/25/08 

 Sources of City Animal Sheltering Contract Funding  
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Actual cost 2007; Projected cost 2008 through 2012 (includes animal medical, equipment, housing, and supply expenses). 
 

Animal Sheltering:Surrounding Communities 
City SqMi Population Median 

Household 
Income 

Owned 
Pets 

2007 
Shelter 
Intake 

Sheltering 
Contract  

Comments 

Dearborn 25.0 97,775 $36,770 50,430 2,029 -  
Allen Park 7.0 29,376 51,992 16,422 238* -  
Dearborn 
Hts 

12.0 58,264 48,222 31,923 500 Taylor $19,000 to Taylor. Animal Control 
contract with Garden City. 

Garden City 5.9 30,047 44,314 15,743 228* Allen Park  3-yr contract for $20,000/yr 
Inkster 66.3 30,115 35,950 15,318 200 - Old facility 
Lincoln Park 5.8 40,008 42,515 22,224 322* Allen Park 3-yr contract for $28,000/yr 
Livonia 36.0 96.736 71,593 52,239 758* Michigan 

Humane 
Did not respond to inquiry. 

Melvindale 2.8 10,735 37,954 6,170 89* Allen Park  
Taylor 24.0 65,868 42,944 33,980 93* - Did not respond to inquiry. 
* Computed based on the reported numbers from Dearborn Heights and Inkster. General population figures are from Wikipedia; animal 
statistics from HSUS. 
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Sources of City Government Funding 
 

City of Dearborn Contract Subsidy 
 
History  

�  1996: The Friends contract with the City of Dearborn; the City subsidy is $114,000 per year. 
�  1998: At the request of the Friends the subsidy is reduced by $12,000 (to $102,000). 
�  1999: The subsidy is reduced by $6,000 (to $96,000). 
�  2000: The subsidy is reduced by $6,000 (to $90,000). 
�  2000 to 2006: City subsidy remains at $90,000.  Percentage of Friends revenue: 31%. 
�  2007: During budget negotiations the Friends requested a subsidy  increase of $25,000, but agreed to an increase of 

$15,000.  Total City subsidy for 2007: $95,500.  Percentage of Friends revenue: 15% 
 
Going Forward  

�  2009 through 2011: The City subsidy is increased by 3% yearly to cover inflationary increases in costs.  
�  2012: The City subsidy is increased by 51% which is consistent with expected animal volume increase in the new 

shelter facility. 
 
Expendable Trust Fund 
 
The Friends collect funds for services, including impounding, turn-in, euthanasia, trap rental, and observation fees. Fifty 
percent of these fees are designated to a City General Fund and the other 50% is allocated to the Expendable Trust Fund.  
Historically the Friends would account for and turn over these funds to the City. The funds in the Expendable Trust were to be 
used for direct care of the animals. As a result, the Friends submitted some bills to the City to be paid from this fund. The 
process was burdensome and difficult to reconcile.  
 
In February 2008, the Friends proposed a process improvement change in the contract fees paid between the Friends and the 
City.  This proposal was accepted by the City Finance Department.  The new process represents reductions in labor and 
paperwork for both the City and the Friends and results in a net of zero dollars in our overall financial exchange.  The Friends 
retain the monies previously allocated to the Expendable Trust Fund. As an additional service, the Friends will manage the 
rabies voucher program and retain the associated fees.  The monthly contract subsidy will be reduced to reflect the net of 
these changes. 
 
Potential Contracts with Other Communities 
 
The Friends are investigating the possibility of inviting other communities to participate in the new shelter project.  In 2007, 8 
communities, as indicated on the facing page, were targeted as possible participants in the project. All communities were 
contacted and provided with preliminary information. To date, only Dearborn Heights and Inkster have indicated possible 
interest. The Inkster facility is extremely old and in disrepair and the current long-term animal control officer will be retiring 
soon. No specific fees have been discussed.    
 
Dearborn Heights, Inkster, and Melvindale  
All reported contracts are done on a flat fee basis. It is believed that these contracts are initially based on an average intake 
number. 

�  According to the reported numbers from Dearborn Heights, they are paying approximately $38 per animal based on 
an annual intake of 500. 

�  The intake numbers reported by Dearborn Heights and Inkster represent only 1.5% of the owned animal population.  
In 2006 Melvindale moved their contract from Dearborn to Allen Park and Dearborn Heights moved their contract from 
Michigan Humane to Taylor to secure lower fees. Unless they lose an animal, most residents do know not how their city 
handles animal control. This would indicate that there is little opportunity for a contract fee structure associated with a higher 
standard of animal care and associated community service. One alternative may be to expand capacity in a new Dearborn 
facility and accept animal turn-ins from individuals and even other cities on a per animal fee structure rather than with a 
contract.    
 
Animal Sheltering: Dearborn  
Our market research of other facilities indicates that animal intake numbers go up in a new facility; in the case of Capital Area 
Humane in Lansing, by 3 times their prior intake. The Friends actual intake is 4% of the owned Dearborn pet population. The 
level of Dearborn animal control service and the Friends reputation are believed to be accountable for the higher number. 
Increased animal intake results in cost increases. It is believed that municipal shelters control costs by providing animal 
sheltering services for only the legally mandated 4 days. This is contrary to the Friends’ Mission and practices.  
 
Further investigation and analysis will be done this year. We have learned that Plymouth and Canton contract with Huron 
Valley Humane for their animal sheltering services. It is possible that Huron Valley will provide us with detailed data that will 
aid in our study. 
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Uses of Operational Income  
 

Friends Operational Expenses for 2007

Program 79.2%

Administration 11.7%

Fundraising 9%
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Uses of Operational Income 
 
Operational Income and Expenses  
The operation budget consists of the funds collected through the City subsidy, donations, giving programs, events and fund-
raisers, merchandise sales, training classes, and adoptions. These monies are used for employee costs, insurance, animal 
costs from care to medical, and administrative costs, including the normal cost of doing business. 
 
Expense Assessment  
While our goal is provide quality care for the animals as well as quality service for our community, we are cognizant of using 
our financial resources in a meaningful and responsible way. Each year, a careful examination is made of the area that 
constitutes the greatest expense: animal care. In order to control costs, shelters might choose to limit the vaccination protocol 
for the dogs or cats or euthanize sick or injured animals that would be deemed adoptable if treated for their maladies. Those 
options are not in sync with the mission of the Friends. 
 
Our Executive Director is a licensed veterinary technician and is committed to maintaining the most up-to-date medical 
practices to ensure the health of our dogs and cats. She, and the board, is also committed to saving and treating all animals 
that are adoptable. Therefore, the Friends have established a partnership with area veterinarians to reduce the costs of 
medical treatments and vaccination procedures. Currently, 7 area veterinary clinics participate in a rotation program, where 
they visit the shelter weekly to vaccinate and evaluate sick or injured animals at a greatly reduced fee. 
 
Evaluation Strategies  
Part of the responsibility of the staff development director (hired in mid-2005) is to consistently evaluate revenue and 
expenses. This ongoing procedure has been made more efficient though the hiring of a bookkeeper in mid-2007, and the 
addition of a Finance Director (volunteer) the same year. 

�  Monthly donor reports are produced by the Development Director to evaluate year-to-date giving, number of donors, 
and program growth. 

�  Monthly reports are created by the bookkeeper to track net and gross revenue, which are then evaluated by the 
Finance Director against forecasted budget.  

�  These reports are reviewed each month by the Executive Board, and action steps are identified if shortcomings are 
anticipated. 

 
2007 Success  
In 2007, with hard work and diligence, the Friends paid expenses, put 5% of the income into our restricted Rainy Day Fund, 
and realized a net income of 3%. 

 
Areas of Operation  
The following defines the classification of operational expenses: 

Program 
�  Employees compensation, benefits, payroll taxes 
�  Veterinary services 
�  Medicine, vaccines, microchips 
�  Cremation  
�  Animal care supplies 
�  Housing 
�  Equipment and maintenance 
�  Insurance---liability, vehicle, workers comp 
�  Costs associated with the Volunteer program (recognition, etc.) 

Administration 
�  Bookkeeping  
�  Payroll fees 
�  Audit fees 
�  Computers/software/satellite connection 
�  Office equipment and supplies 
�  Printing/postage 
�  Board Liability Insurance 

Fund-raising 
�  Development Director 
�  Marketing 
�  Public relations 
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Capital Campaign: Dearborn Animal Adoption & Educat ion Center  
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Activity from 2010 through 2014 constitutes receipt of gifts and pledges 

 
 
 

 

Giving Pyramid Chart 
Gift 

Amount 
# of 

Gifts Total 

$500,000  1 $500,000  

$250,000  2 $500,000  

$100,000  4 $400,000  

$50,000  8 $400,000  

$25,000  16 $400,000  

$10,000  32 $320,000  

$5,000  64 $320,000  

$2,500  128 $320,000  

$1,000  200 $200,000  

$500  400 $200,000  

$250  500 $125,000  

$100  1000 $100,000  

<$100 many $215,000  
Campaign 

Total  $4,000,000  
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Capital Campaign: Dearborn Animal Adoption & Educat ion Center 
 

The City of Dearborn and Friends For the Dearborn Animal Shelter are partnering to construct a new, green animal shelter. 
Both the city administration and the Friends have concluded that the current shelter, located at 2661 Greenfield Rd., is no 
longer a feasible facility. Constructed in the 1970s, the building is outdated and unsafe and, at 4,000 square feet, it is not 
adequate in size to accommodate the approximately 2,000 homeless animals cared for each year. As such, the quality of 
animal care and community service is compromised. 
 
Building Options  
A new-shelter building committee, composed of local architects, has investigated several options, including building a new 
facility and revamping an existing building that is donated. Per the committee’s recommendation, the best alternative is 
revamping a donated existing building, both from a cost perspective and for true sustainability. See separate building 
committee report for full details. 
 
Building Size and Location  
In either scenario, the projected size of the facility would be approximately 20,000 square feet. If a new facility is built, the 
current proposed location is on Michigan Avenue, located in the complex comprising the Ford Performing Arts Center, 
Dearborn Police and Courts Building, and Henry Ford Centennial Library. The property will be a gift-in-kind from the City of 
Dearborn. See separate building committee report for full details. 
 
Building Costs  
For illustration purposes, the entire campaign project is estimated at $4 million ($3.5 million in building costs), including: 

�  campaign expenses 
�  short-term financing costs 
�  an allowance for pledge write-offs  

 
This facility will be constructed through grants, sponsorships, donations, special events revenue, and City contributions. See 
facing page for cash and pledge-receivables flow. See also separate building cash flow. 
 
Assumptions: Friends Financial Sustainability  
The Friends For the Dearborn Animal Shelter have proven their ability to raise significant annual support. In 2007 their annual 
contributed supported exceeded $400,000 from more than 3,600 unique donors, including 83 donors whose gifts were greater 
than $1,000.  With little active capital fund-raising, due to public concerns about City support for the new shelter, the Friends 
have raised $190,000 in cash restricted for this project and a leadership pledge of $250,000 from Campaign Chair Norma 
Wallis.  At least one other donor is prepared to make a gift of similar or greater size when an agreement to proceed with the 
campaign is reached with the City. 
 
Perhaps more important, the Friends have established a comprehensive development program led by skilled professional staff 
and committed volunteers. Revenue is generated from major gifts, special fund-raising events, direct mail and e-mail appeals, 
and a growing major gifts program. It is a sustainable program that is well prepared to raise $3 million or more toward the 
construction of a new shelter and support the ongoing costs of operation. 
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Campaign Timeline of Activity and Key Milestones 
 

 
   
Mar to Apr 30 2008  Complete negotiations with City of Dearborn  
   
  Complete recruitment of Campaign Steering Committee and solicitation of Steering 

Committee leadership gifts 
   
  Continue solicitation of other leadership gifts 
   
  Revised campaign plan based upon terms of agreement with Dearborn 
   
June 2008  Achieve goal of raising $1,000,000 in private commitments: 
       $250,000 in cash; $750,000 in pledges 
   
Jan to June 2008  With Steering Committee recruitment complete, continue solicitation of leadership 

gifts primarily from individuals and corporations 
   
Sept/Oct 2008  Achieve goal of raising at least $1,500,000 in private leadership commitments: 

$350,000 in cash; $1,150,000 in pledges 
    
  Announce public phase of campaign with at least $1.5 million in private 

commitments and $1 million in capital support from City of Dearborn 
   
Sept to Dec 2008  Continue soliciting leadership commitments, but also begin broader public phase of 

the campaign, including direct mail, telefunding, and e-mail solicitation   
   
Dec 2008  Achieve goal of raising at least $2,000,000 in private leadership commitments:  

     $400,000 cash; $1.6 million in pledges 
   
Dec 2008 to Dec 2009  Public Phase of Campaign continues 
   
  Achieve goal of raising at least $3 million in total commitments: 
       $750,000 in cash; $2,250,000 in pledges 
   
  Complete arrangements for $1 million in Dearborn capital support for the project 

and assistance with financing of remaining pledge balance 
   
  $4 million committed for project 
       $750,000  private gifts 
   $2,250,000  pledge receivables 
   $1,000,000 Dearborn capital commitment 
   
June 2010  $1,500,000 in cash received from cash gifts and pledge payments; balance of 

$1,500,000 in pledge balances 
   
June 2011  $1,875,000 in cash received from gifts and pledge payments; $1,125,000 in pledge 

balances 
   
June 2012  $2,250,000 in cash received from gifts and pledge payments; $750,000 in pledge 

balances 
   
June 2013  $2,650,000 in cash received from gifts and pledge payments; $350,000 in pledge 

balances 
   
June 2014  $3,000,000 in cash received from gifts and pledge payments 
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Capital Campaign: City of Dearborn  
 
Capital Campaign and the City of Dearborn  
The greatest challenge to the capital campaign and the Friends’ future is the perception within the community about the 
commitment from the City of Dearborn. 
 
The Friends cannot proceed to raise funds for a new shelter without the active participation of the City. It is still a relatively 
young organization and its mission is tied closely to its relationship with the City. Additionally, the City has expressed interest 
in having some ownership interest in any new facility. It is not practical that the Friends could obtain even short-term 
construction loans without the financial participation of the City and their long-term commitment to the capital project and 
animal care in Dearborn. Although they may not understand all of the specific challenges, residents realize that the City needs 
to be an active partner and many have withheld their support until the City publicly endorses the new shelter.   
 
Before securing leadership support the City and Friends must agree in principle and publicly on the plans for a new shelter and 
its ongoing operations. Ideally, the Friends and City would enter into a memorandum of understanding that outlines their 
relationship and the level of support that the City is able to provide the project, assuming that the Friends meet measurable 
financial benchmarks. 
 
Assumptions: City of Dearborn  

1) Capital Support.  That the City of Dearborn  will provide approximately $1,000,000 in capital support. 
2) Increased Annual City Support.  An increase in the city’s annual budgeted support for the shelter’s operations and a 

long-term contract for those services 
3) Short-term construction financing.  That the City of Dearborn will help to obtain short term-construction financing 

for a pledge receivable balance of between $500,000 and $1.2 million for a period of 12 to 18 months. This 
represents the cash shortfall for construction expenses using a typical cash flow model for campaign gifts and 
pledges. The financing will be repaid from pledges 

4) Federal Earmark.  Lobbying support for the Friends’ efforts to obtain a HUD EDI Special Project congressional 
earmark. A federal earmark will be pursued and, if obtained, applied against the fund-raising goal. For purposes of 
planning, the earmark is included within general campaign receipts and spread over the campaign like philanthropy. 
However, it would likely be a single payment from the HUD Economic Development Initiative---Special Projects 
Program within 18 months of approval.   

5) Steering Committee and Leadership Gifts.  That the City leadership will assist with Steering Committee recruitment 
and the solicitation of leadership gifts from individuals, corporations (including Ford Motor Co.), and foundations 
where appropriate. 

6) Gifts-in-Kind.  That gifts-in-kind of services and goods used in construction may also be received against the 
campaign goal.  For purposes of this timeline, they are evenly distributed but these would likely be received with no 
pledge balance or payment schedule, thus improving cash flow projections and possibly reducing short-term 
financing needs. 

7) Shared Community Services.  City of Dearborn leadership in helping to negotiate any shared services agreements 
with other municipalities. 

 
Memorandum of Understanding  
After reaching a memorandum of understanding about the capital campaign and the new shelter, the Friends propose a 
speedy public announcement of the campaign and the plans for the new shelter. We have lost much momentum and remain in 
danger of losing some key gifts if we cannot move quickly to assure our donors and friends that this project is moving forward 
with substantial support from the City of Dearborn. A spring 2008 announcement would allow the Friends to complete 
leadership fundraising by late 2008 and announce the public phase of the campaign before year-end. 
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Happy Tails People Share with Us: Changing Lives an d Families Forever 
 

I lost my mother in March .To add to my sorrow, it 
was necessary to have my beloved Trixie cat 
euthanized. This compounded my grief. I saw 
Peeps on your Website and somehow we 
connected emotionally. I feel better and better 
every day and realize the value an animal brings 
in assisting people cope with their grief. Peeps is 
a joy, despite her insistence on rubbing her cold, 
wet nose and long whiskers on my face in the wee 
hours of the morning. 

---Beverly St. John, Dearborn 

 

  
  
 

Brenna and Linus (adopted 
August 2007) Topping 

Lincoln Park 
 

The smile says it all. 

 

Just wanted to let you know that Bob is loving his 
new home and freedom!  I had just recently lost 
my best friend of 12 years Benny which was 
completely devastating to me. So I went looking 
for someone that needed a good, loving home to 

help ease my pain. I looked on Petfinder.com to see what kitties 
were available. I already knew I wanted to help out the Dearborn 
Shelter since I had heard so many wonderful things about the 
organization behind it. I found a few candidates that happened to 
be at the Dearborn PetSmart, so I stopped in after work. The 
volunteer working that Thursday night introduced me to Bob, 
although he was older than I had originally been looking for (6 
years old). He had climbed up on top of the cages to check things 
out, his cage had been cleaned and it was time to go back. I 
pulled him down, he put one paw on each side of my neck and 
gave me kitty kisses, I was hooked!!!  I told him I would fill out the 
application in the morning! ha ha!  Thank you sooooo very much 
for saving him! Bob will be well loved for the rest of his life. 
  

---Renee Abbott, Westland 
   

Everyone that we come in contact with says that we are meant for each other.  He's laid back; I'm laid 
back. The petsitter came over and said, "He acts like he owns the place already. He's a happy dog."  And 
might I add, I'm a happy owner. He's changed me already. We're going to be taking pictures soon and he 
already has a shirt that says 'I'm in charge'.  Linda, Heather and Amy, thank you for allowing me to adopt 
a wonderful dog. Sanford is my son and his needs come before mine. I am truly blessed to have a 
beautiful boy, thanks to you. If you need anything from me, please let me know. We may come and visit 

you soon! After all, you are family.     XOXO                                                                              ---Charolette and Sanford Buck, Taylor 
 

  
 

  
Montreal Lake Champlain in Vermont Niagara Falls In bed at the Mont Royale Omni 

Hotel in Quebec 
Kira from Ypsilanti adopted Timony in April 2007and he is her companion on all her adventures. 

 
 

  

 
A couple from Ferndale 
adopted Phineas even 

though he is deaf.  
They are teaching him 

sign language. 

 Dancer was one of the 8 puppies that arrived with her mom Noel at the 
shelter. Longtime supporters saw her featured in a Friends eNews and 

adopted her. She is now Sunny.         Sandy and Richard Moore, Arizona 
 

   
Hi Everybody!!  Everything is going well. Mr. Muffin and Super Mario are best friends. They love to give each other baths� !  
And Luna, well she's just Luna. Off in her own cat world. She is on her own and doesn't socialize much, but I love her. I love 
them all!! Thanks for taking care of all of them before I adopted them all. Thank you Friends For the  Dearborn Animal Shelter!                                                                                                           
---Amanda Fitz of New Baltimore 
 


